Construction
Program
Management

SUMMARY OF SERVICES:
-Feasibility Studies
-Facility Management Plan Development
-Existing Facility / Site Evaluation
-Facility Maintenance Plan Development
-Project Scheduling
-Project Management for a single project
-Program Management for multiple projects
-Design Management
-Design phase RFI and communications management
-3D and 4D Modeling
-Project budgeting / cost management
-Project delivery method evaluation
-Construction services procurement / management
-Project Quality Control
-Photographic Project Documentation (as-built condition recording)
-Construction phase communications
-Construction phase RFI and change evaluation and management
-Project Closeout / User Orientation and Training
-Owner furnished equipment and furnishings acquisition and management

-Dispute Resolution

2790 Smyer Circle, Birmingham, AL 35216 205-834-8454 cpmfocus.com






